(Received via email)

From: Cheryl Whitesitt [mailto:alcheryl@acegroup.cc] 

Sent: Wednesday, December 22, 2004 3:49 PM

To: Info

Subject: Executive Director compensation

I have been reading about the new limit on the executive director pay in the La Crosse.  It said to go to your website for comment but I have not been able to find the specific spot for comment.  Hence, I am emailing you to this address.  I do hope that your can pass this message onto the appropriate sources.

I have worked with non-profits for 20 years.  Most of them with the gifted students but a number of them have also been with the developmentally disabled.  I was appalled to find a director in this type of work making $375,000 a year with a $250,000 sign on bonus.  Job coaches, the people who are doing the hands on, dealing with the behaviors, handling the seizures, guiding even the greatest challenged person to attain their greatest potential don't even make $20,000.00 a year.  These are the people who take the risks and do the real work. They are responsible for writing reports and distributing medications. They go year after year with little or no raises and either find their health insurance eats up most of their check or their medical reimbursement is cut.  They are also are the ones that have their positions threatened by supervisors when they report the "wrong" people. The job coaches hours are long and both physically and mentally taxing.

Then, yes, let's talk about the people with the disabilities.  As the article states, some people make minimum wage and some make even less. I cannot speak for the ORC but I can speak for a Minnesota agency that provides similar services.  Some of these people make only pennies and I mean that literally.  Granted some people have greater limitations than others but many work hard and do quality work, yet their wages are often well under the minimum wage.

It is appalling to know that people who don't even have hands on contact make so much money.  I understand that we need good leaders.  As you can see my title below, I can well understand the importance of my position and the responsibilities involved.  I believe in what I do and the people that I am serving.  I also believe that I should be paid a fair wage but it must be in some sort of proportion to the other employees. At this point, we have only been able to afford someone on a halftime basis at $20,000 per year.  We hope in time that it will become full time and I believe that, in proportion to the other employees, $40,000.00 is a fair wage.

The article also states that if they can "only" pay a director $207,000 it will draw "second rate" people.  Well, if that is second rate what am I?  I believe that I do as good of a job as your federal employee and I also believe that I do a first rate job.  Wages are no guarantee or measure of quality.  Only the product reflects the true quality of the position.

I would not be apposed to someone making $375,000 in this business if everyone under them were awarded the same proportionate wage.  It is the people that do the hands on work that make the director look good.  In my position, I make sure that my coaches have the best training and support possible to guarantee the greatest success possible.  "They" make me look good.

Please continue in your efforts to get the executive director's wages under control and to direct the money to the people that are making the director look successful.  Reward the job coaches, the supervisors, and the workers with disabilities.  

Thank you for taking the time to listen.

Sincerely,

Cheryl Whitesitt

MN FPSP (Future Problem Solving Program) Executive Director 

P.O. Box 8 County Road 18

Brownsville MN  55919

507-482-6867

