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From:
Cecil Robins [crobins@algoodwill.org]

To:
rulecomments

Sent:
Tue 2/1/2005 3:29 PM

Subject: Committee for Purchase Proposed Rules Changes ( Docket No. 2004-01-01)

The attached response represents the opinion of the Board of Directors and management of Goodwill Industries of Central Al. (GICA) relative to the governance rules proposed by the Committee for Purchase From People Who are Blind or Severely Disabled. We appreciate the opportunity to comment in opposition to the proposed rules. Thanks.

Cecil Robins

President, Goodwill Industries of Central Alabama

DATE:
31 January 2005

TO:

President’s Committee for Purchase

From People Who Are Blind or Severely Disabled



Attn:  G. John Heyer

RE:

Docket No. 2004-01-01

I am writing on behalf of the Board of Directors of Goodwill Industries of Central Alabama (GICA) to express our concerns and opposition to the changes in Governance Standards proposed by the President’s Committee for Purchase from People who are Blind or Severely Disabled.  It is our opinion that the proposed Governance Standards are contrary to common practices in both non-profit and business communities and also exceed the regulatory authority of the Committee.

We will not attempt to comment on the legal aspects of the proposed standards but prefer to focus on what we perceive as the attempt to mandate unnecessary regulatory policies for non-profit agencies. The proposed rules that would require adherence to a mandated corporate governance structure and limit Executive Compensation to Federal Pay Standards single out non-profit agencies for a discriminatory set of rules for involvement in the JWOD program.  To the best of our knowledge there are no similar restrictions currently in place or proposed to affect the governance of for-profit or other classes of companies in the Federal Contract market.

Our board is concerned that many of the proposals overlap regulatory and oversight of other Federal Agencies such as the IRS and all proposals infringe on and overly limit the authority of local CRP Boards and management.  Basic decisions concerning board duties, composition, tenure, etc. are local board responsibilities and should not be directly regulated by government agencies.  Specific proposals requiring evaluation processes for Executives and Boards, publishing and making public meeting minutes are additional examples of adding new requirements on local boards that are not required of other non-profits.

I also want to comment on the Committee’s proposals to assess the reasonableness of executive and other employee compensation.  This proposal is an unprecedented intrusion into an area that is clearly the responsibility of local boards.  The Committee is requesting that salary information and comparisons be provided with no indication as to how this information will be used to determine “fair” levels of executive compensation.  For example, it is unrealistic to attempt to make any valid compensation determinations by comparing median direct labor hour pay to executive compensation.  I would also point out that each CRP is a very different organization in total size and scope.  The local board is clearly in the best position to assess the appropriate level of executive compensation. Although the proposal to cap salaries at the highest SES pay level is far more than any executive will ever earn at GICA, we strongly feel that establishing this wage control for non-profits is discriminatory, intrusive, and contrary to existing government procurement policy.

In summary we believe the Committee proposals will create additional administrative burdens, may force some CRP’s out of the JWOD program, and would place additional unacceptable requirements on local volunteer boards.  Non-Profit Board members are not compensated for their time and in many instances are trying to balance their time between several non-profits.  Additional oversight requirements will only make it more difficult to recruit and keep the quality board members needed to guide our agencies.

It is our feeling that direction and governance of our CRP is best accomplished at the local level.  The proposed standards that were designed in response to what was described as “isolated incidents” only serve to add a level of unnecessary government regulation.  We would urge the Committee to withdraw its’ regulatory proposal.

Very respectfully,

Cecil Robins

President, Goodwill Industries of Central Alabama

