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Dear Potential JWOD Distributor:  

Thank you for your interest in becoming an authorized Javits-Wagner-O’Day (JWOD) distributor.  Administered by the Committee for Purchase from People Who Are Blind or Severely Disabled (“the Committee”), the JWOD Program creates jobs and training opportunities for individuals who are blind or have other severe disabilities.  The JWOD Program provides quality products at reasonable prices, most carrying the SKILCRAFT( brand name.

JWOD products are mandatory items for Federal employees by law (41 U.S.C. 46-48c) as implemented by the Federal Acquisition Regulation (FAR 8.7).  In addition, FAR 52.208-9 states that contractors providing supplies for use by Federal Government personnel must include the JWOD mandatory items.  Enclosed is a copy of the Committee’s Requirements for Submission of Proposal to Become an Authorized JWOD Distributor.  

National Industries for the Blind (NIB) and NISH (serving people with a wide range of disabilities) are the two central nonprofit agencies that have been designated by the Committee to assist in the administration of the JWOD Program.  NIB and NISH provide technical and financial assistance to over 600 JWOD-participating nonprofit agencies nationwide. These community-based nonprofit furnish the JWOD products to our distribution channels.  

All firms seeking to become an authorized JWOD distributor must submit a proposal to the Committee.  Potential distributors must be able to comply with the Committee’s Criteria for JWOD Distributors (attached) and demonstrate a commitment to work with the JWOD Program to increase sales of JWOD products, thereby increasing job opportunities for people who are blind or have other severe disabilities.  Upon submission of a completed proposal, the Committee will notify a potential distributor that it has received its proposal and will be considering the firm as a potential distributor of JWOD products.  The JWOD Program will return any incomplete proposals without consideration.  Attachment C outlines the process for authorization from start to finish.

Upon completion of the authorization process a firm will either be denied authorization or will receive a letter from the Committee granting them authorization to distribute JWOD products.  Unless otherwise specified in the Committee’s letter of authorization, distributors will be authorized for a period of one year (conditional status), renewable annually thereafter for up to four more years before additional information may be required.  The Committee may elect not to renew the authorization for distributors that fail to observe the JWOD Program’s criteria if, after giving the distributor 30 days notice to address any deficiencies, the noncompliance continues.  Authorized JWOD distributors are expected to meet or exceed a minimum of $25,000 in sales of JWOD products upon completion of their first year to retain authorization.  In each successive year of authorization, JWOD distributors are expected to meet or exceed $100,000 in sales and/or an individually negotiated sales goal.  
Please be assured that the Committee will utilize the information requested in your completed proposal for evaluation purposes only.  The Committee will review the information in your proposal with National Industries for the Blind (NIB) and NISH.  This information will not be provided to any person or firm outside the appropriate Contracting Office or the JWOD Program, or used in any other manner.  It will be protected from release under the Freedom of Information Act (FOIA) exemption 4 as confidential commercial or financial information. 

For more information about the JWOD Program and/or becoming an authorized JWOD distributor, please contact Eric Beale at (703) 603-7743 or by e-mail at ebeale@jwod.gov.  In addition, you may also want to visit the Committee’s website (www.jwod.gov) for additional information about the JWOD Program.  Thank you for your interest in becoming an authorized JWOD distributor.  

 COMMITTEE FOR PURCHASE FROM

PEOPLE WHO ARE BLIND OR SEVERELY DISABLED

Requirements for Submission of

Proposal to Become An Authorized JWOD Distributor

Note: Information requested below may be confidential commercial or financial information.  The Committee will use this information to evaluate potential distributors, with the assistance of National Industries for the Blind (NIB) and NISH, our central nonprofit agencies.  This information will be provided to the contracting activity, but will not be provided to any other person or firm outside the JWOD Program, or used in any other manner.  It will be protected from release under the Freedom of Information Act (FOIA) exemption 4.  

Firms seeking authorization from the Committee for Purchase From People Who Are Blind or Severely Disabled (“the Committee”) to distribute JWOD products must submit a proposal, which describes in detail the firm itself, its current Government business, why it wants to distribute JWOD products, its plans for distributing and marketing the JWOD products at a minimum.  The specific information required by the Committee for considering a firm to become an authorized JWOD distributor is detailed below.  The proposal must include, at a minimum, all of the information outlined below.  Additional information may be provided, if it will give further information about your firm and your commitment to support the JWOD Program.   All information required must be included in the proposal.  The JWOD Program will return incomplete proposals without consideration.  

Each proposal shall have a cover page that includes the basic information about the firm.  Please note that an individual of the firm that is authorized representative of Management and can legally sign a commitment for the firm must sign this page.  A sample of the cover page is attached.  

The proposal must provide information to fully address each of the points listed below.  Failure to provide complete information will result in the proposal being returned by the Committee without consideration by the JWOD Program.  
1. Include an overview of your firm and the types of products you sell.  It should include the number of years the firm has been in business and the geographical area(s) served.  In addition, it must include information as to why you would like to become an authorized JWOD distributor and the JWOD product line(s) for which your firm wants to distribute.  

2. JWOD distributors must provide information regarding sales to Federal Government customers.  To become an authorized JWOD distributor, firms must have a GSA Federal Supply Schedule or other Federal contract requiring JWOD products or overlapping the JWOD product offering.  The following information must be submitted as part of your proposal:

a. Current estimated total sales to the Federal Government, please provide additional details for your larger customers served and annual dollar value

b. List Federal Government contracts currently held including the agency name, product line, award date, length of contract, and contracting officer.  Information regarding any Blanket Purchase Agreements (BPAs) should also be included

c. The JWOD Program is interested in your ability to generate future sales.  Describe growth projections and anticipated percent of JWOD sales to your overall federal government sales.  

3. JWOD distributors must meet the JWOD exclusivity requirement by blocking Federal orders of commercial products that are identical to or “essentially the same” (ETS) as JWOD items and substituting the appropriate JWOD product.  Please identify the ordering system you currently utilize (i.e., DDMS, Brittania, custom system, etc.) and explain how your system will support the JWOD Program and comply with the Committee’s exclusivity requirement.  Your proposal must describe how your order processing system operates and how it will address each of the following areas: 

a. Identification of Federal Government customers, 

b. Identification of the commer​cial items that cannot be sold to these customers, 

c. How your order processing system  knows which JWOD items to substitute once it has identified that a commercial product cannot be sold to Federal Government customers, 

d. Whether the order processing system is manual or automated, 

e. If the system can be manually overridden, please identify when and by whom it can be manually overridden, 

f. How the order takers are trained to use it and how frequently retraining is performed?  

g. If the blocking system is currently operational.  If not, when it would be operational.

h. Any other additional information which would assist the JWOD Program understand your order processing system and how it will comply with the requirements of the JWOD exclusivity requirement.

4. Committee’s policies require that the JWOD supplies be in stock and available for delivery to customers in the same time frames as you would provide commercial products to customers.  Please include in your proposal information regarding the standard timeframe for your delivery of commercial products to Federal Government customers.  Since most distributors will purchase JWOD products through a wholesaler, please indicate which wholesaler you will be utilizing and provide a point of contact.   Your proposal must describe how you will obtain the JWOD products from the wholesaler to ensure that JWOD products will be delivered in the same timeframes as commercial products.  

Should your authorization permit you to purchase JWOD products direct from the JWOD Program’s nonprofit agencies, you must provide a description of how you will obtain and stock the JWOD products to ensure their delivery to Federal Government customers in the same timeframes as commercial products.  Please note that you may be requested to provide financial information and/or credit references, if you will be purchasing JWOD products direct.  

If you have questions regarding the availability of JWOD products through a wholesaler and/or your ability to purchase JWOD products direct, please contact the JWOD Program for additional information prior to submission of a proposal.  

5. Your proposal must include how you plan to market the JWOD Program and its products to your existing and potential customers..  Please describe how you will incorporate the JWOD Program and products into the following categories, activities, and initiatives:

a. Your overall marketing materials and catalogs

b. If you have an electronic and/or Internet catalog, please describe how you will integrate the JWOD products.

c. Direct selling

d. Direct mail

e. Telemarketing

f. Promotions/events

g. Other marketing activities included in your marketing plan.

h. Please include information about the size of your total sales force and the number dedicated exclusively to Federal sales.  

Your proposal must include four copies of your most recent print catalog.  A spreadsheet or database must be provided to supplement the print catalogs.  This spreadsheet/database must include the following information:

· Catalog Page Number 

· Group for Page (i.e., A,B or 1., 2, etc.) 

· Vendor Part # (squashed & unsquashed) 

· Manufacturer Name & Code 

· Manufacturer Part # 

· Short Description or Name

· Field that is unique to vendor for that part number, if any

· Wholesaler(s) corresponding part # (i.e., United, SP Richards, or Lagasse)

· UPC

NOTE:  If you are an office products distributor using one of the major wholesalers’ catalogs, the provision of print catalogs is waived.    However, please let us know which wholesaler’s catalog you will be using and the specific catalog(s).  You must include copies of any unique catalog(s) your firm produces as well as a URL if you have an Internet catalog.

6. The Committee requires that Federal Government customers pay fair market prices for JWOD items.  Please describe how you will determine the mark ups for the JWOD items.  Please provide the specific mark ups you are proposing for the JWOD products and how you will ensure that the competitiveness of the JWOD products will be maintained.  The mark-ups should be above the prices published in the distributor’s price lists issued by the Committee, or above wholesaler costs.  Prices issued by the Committee are the JWOD Program’s standardized prices to the wholesale level.  Please note these prices differ from the wholesaler’s costs to dealers.  If you are purchasing product from a wholesaler, you may be required to provide information regarding the prices you pay from a wholesaler for the JWOD products to the JWOD Program.  This information may be requested to ensure that prices to Federal Government customers remain fair and reasonable.  

7. Your proposal must include a statement that you have read and agree to abide by the Committee’s Criteria for JWOD Distributors (attached).  

8. The JWOD Program wants partners to distribute JWOD products that will have capabilities to increase the sales for the JWOD products.  Please review the appropriate JWOD product listing and provide an estimate of the number of commercial items you currently sell to Federal customers, which have a JWOD Program counterpart.  In your proposal, you must provide an estimate of your annual sales of JWOD items using your annual sales of comparable commercial items.  This estimate will be used to jointly establish an initial sales goal for your firm.  

Sample Proposal Cover Page

PROPOSAL TO BECOME AN AUTHORIZED JWOD DISTRIBUTOR

Company Name
____________________________________________________

Point of Contact
_____________________________________________________ 

Address

_____________________________________________________




_____________________________________________________

Telephone

___________________________ Fax ______________________

Web site/ E-mail
_____________________________________________________

Submitted to:

Committee for Purchase From People Who Are Blind or Severely Disabled 

Jefferson Plaza 2, Suite 10800

1421 Jefferson Davis Highway

Arlington, Virginia  22202-3259

The person signing this proposal must be an authorized representative of the firm’s Management.  By signing this proposal, the representative is acknowledging that he/she has read and agrees to abide by the Committee’s Criteria for JWOD Distributors.  

________________________________


Signature

________________________________


Name

________________________________


Title

________________________________


Date

