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The sparkling, 45-acre facility in Beltsville, Maryland, is home to 1,100 employees of the U.S. Department of Agriculture (USDA), but none of them are responsible for the daily operations of the facility. The USDA has outsourced the central facilities management for the Beltsville campus to Melwood Horticultural Center, Inc., a nonprofit agency participating in the Javits-Wagner-O’Day (JWOD) Program. Faced with a need to free up staff time to focus on the agency’s core competencies, USDA chose a contract resource that also provides employment opportunities for people who are blind or who have other severe disabilities.

Melwood’s subcontractors include other organizations serving people who are blind or have other severe disabilities, as well as small businesses.  Together, they are responsible for every service in the facility—from shipping and receiving to security; from janitorial services to the van that shuttles employees to other local buildings.  “Wisely, officials at USDA realized that our employees are best at running USDA programs, and that workplace energies are best served when focusing on core functions of the USDA,” says J.R. Holcombe, Jr., Office of Procurement and Policy Management, USDA.

The central facilities management contract is but one example of how outsourcing requirements to the JWOD Program enables Federal agencies to simplify their procurement processes, and helps Federal agencies achieve their goals easier, faster and within budget.  Most JWOD contracts are not as large or complex as the Beltsville facility, but like the USDA contract, they are tailored to the Government’s needs.

The JWOD Program: A Unique Federal Solution tc "The JWOD Program\: A Unique Federal Solution " \l 2
As the U.S. economy soars and overall unemployment drops to record lows (in July 1999, the overall unemployment rate was 4.3 percent
), persons with disabilities still comprise one of the last untapped sources of labor in this country.  A 1998 Harris Survey found the unemployment rate for adults with disabilities above 70 percent, yet reported that of those individuals, 72 percent would prefer to work
. 

The JWOD Program, named for its enabling legislation, helps address this situation. JWOD uses the Federal procurement system as a catalyst to create employment and training opportunities for persons who are blind or who have other severe disabilities.  It accomplishes this goal by directing Federal agencies to purchase certain supplies and services from nonprofit agencies employing such individuals.  Today, the JWOD Program positively impacts the lives of more than 33,000 individuals with severe disabilities—in all 50 states, Washington, D.C., Puerto Rico and Guam—by providing them with skills, income and ultimately, greater independence.

A small, independent Federal agency, the Committee for Purchase From People Who Are Blind or Severely Disabled (Committee), oversees the JWOD Program.   The Committee is comprised of 15 Presidentially-appointed members, 11 of whom are Federal executives from the acquisition community, or have employment-related responsibilities, such as the Department of Labor.  The remaining four Committee members are private citizens conversant with the employment needs of persons who are blind or who have other severe disabilities. 

Two central nonprofit organizations, National Industries for the Blind (NIB) and NISH (serving people with a wide range of disabilities) have been designated by the Committee to assist in administering the JWOD Program.  NIB and NISH provide technical and financial assistance to JWOD-participating nonprofit agencies, and serve as liaisons between nonprofit agencies—such  as Melwood, various Lighthouses for the Blind, affiliates of Goodwill Industries and the United Cerebral Palsy Association, among others—and Federal customers.  This unique public-private partnership allows the JWOD Program to handle many Federal contracts (and thus, provide considerable employment for persons with severe disabilities) with a small professional staff and an annual appropriation under $3 million.

The most important part of the JWOD Program is its skilled, motivated workforce of persons who are blind or have other severe disabilities.  JWOD employees range from individuals who are more severely limited by cognitive and/or physical disabilities—but are extremely motivated, consistent and accurate in their job performance—to those who have received post-secondary degrees and can perform more complex tasks while maintaining high levels of productivity.   tc "The most important part of the JWOD Program is its skilled, motivated workforce of persons who are blind or have other severe disabilities.  JWOD employees range from individuals who are more severely limited by cognitive and/or physical disabilities—but are extremely motivated, consistent and accurate in their job performance—to those who have received post-secondary degrees and can perform more complex tasks while maintaining high levels of productivity.   " \l 2
A Priority Source of Supply tc "A Priority Source of Supply " \l 5
The JWOD Program is a mandatory source program created by the JWOD Act (41 U.S.C. 46-48c) and implemented through 41 CFR Chapter 51 and FAR Part 8.7.  When the Federal Government has a requirement for supplies or services that are on the Procurement List maintained by the Committee, it is mandatory that those supplies or services be purchased from the nonprofit agency specified by the Committee.  The process of addition to the Procurement List is described later in this article, and is designed to balance both the needs of the Government and the need to create employment for Americans with disabilities.

Exemptions to CICA and A-76  tc "Exemptions to CICA and A-76  " \l 5
Because the JWOD Program is a statutorily mandated source, JWOD procurements are considered “other than competitive” procurements under the Competition in Contracting Act (CICA), but are specifically exempt from the justification requirement which normally applies to “other than competitive” procurements.
  The JWOD Program also has a preferential position with respect to Office of Management and Budget (OMB) Circular A-76, which addresses the contracting out of services currently being performed by Government employees.  A formal cost comparison under A-76 is not required for any awards to the JWOD Program.
 

JWOD Remains Mandatory tc "JWOD Remains Mandatory " \l 5
The JWOD Program remains a required source of supply for all Federal entities, at any dollar amount.  Even purchases under the $2,500 micropurchase threshold must comply with the JWOD Program, as confirmed by a recent memorandum issued by the Office of Federal Procurement Policy.
  Recent procurement reform measures implemented by the Federal Acquisition Streamlining Act of 1994 (FASA) and Federal Acquisition Reform Act of 1995 (FARA) do not bypass, waive or supersede the JWOD Program’s statutory requirements.  

Why is the JWOD Program still mandatory?  Because the unemployment rate for the population it serves, Americans who are blind or who have other severe disabilities, is still exceptionally high.  The current Administration has reviewed the JWOD Program’s benefits—to persons with disabilities, to Federal customers and to taxpayers—and has decided this important socioeconomic initiative still has merit in today’s Federal procurement environment. 

Even the landmark Americans with Disabilities Act of 1990 (ADA), which assures basic civil rights for persons with disabilities, including the provision of reasonable accommodations by employers, does not accomplish the JWOD Program’s mission.  The ADA has not and was not expected to provide jobs for all people with disabilities who want to work.  Moreover, with the exception of employees who are blind or visually impaired, JWOD participants are not capable of obtaining or maintaining employment on their own (this is part of the JWOD Act’s definition of “severely disabled.”  Eventually, they may benefit from the ADA’s reasonable accommodations provision, but they are not currently in a position to do so.  The JWOD Program provides the support and supervision needed to make this population productive.  

How the JWOD Program Works tc "How the JWOD Program Works " \l 3
Under the JWOD Act, the Committee is responsible for determining which supplies and services provided by nonprofit agencies employing people who are blind or have other severe disabilities are suitable for the Federal Government to procure.  The Committee also determines the fair market prices paid for those items by the Government.  

Items that are found suitable by the Committee are officially added to the “Procurement List” and become mandatory source items for all entities of the Federal Government.  A copy of the Procurement List is available on the Internet at www.jwod.gov, downloadable in database format or as a text file.  The JWOD web site also performs searches by contracting activity, service type, service location; or for products, National Stock Number or key words.  If you do not have Internet access, you may request a copy of the Procurement List on disk from the Committee (see contact information at the end of the article).

Once a Federal customer has identified a requirement, such as mailroom operation or parts sorting, the first step is to look at how that requirement has been fulfilled in the past.  Is the service or supply already on the JWOD Procurement List?  If so, the customer can issue a purchase order directly to the designated nonprofit agency, or for common-use supplies such as office products, purchase directly from a JWOD-authorized distributor.
 

If the service or supply has not been provided by the JWOD Program in the past, it must go through the process of addition to the Procurement List, detailed below.  If the requirement has never been procured in the past, Federal customers may wish to approach the JWOD Program first.  NIB and NISH can match a nonprofit agency to the Federal Government’s requirement, and can work cooperatively with the contracting office to develop the Statement of Work.  The individual contracting activity must determine the minimum documentation it considers necessary for “other than competitive” procurements.

It should be noted that UNICOR, the trade name for Federal Prison Industries (FPI), is also a mandatory source for Federal employees.  The legislation that created FPI
 is older than the JWOD Act, and consequently, FPI has priority over the JWOD Program for new products to be furnished to the Government.  The JWOD Program has priority over FPI for services.

How Service Requirements or Products Are Added to the JWOD Program tc "How Service Requirements or Products Are Added to the JWOD Program " \l 3
Additions to the JWOD Procurement List go through the following four phases: 

Identification, Development, Committee Decision and Production/Performance.

Identification tc "Identification " \l 4
The identification process may be initiated by the Federal customer, by NIB or NISH, or by the local nonprofit agency.  To help Federal customers learn about the capabilities of their local nonprofit agencies, the JWOD Program often recommends tours or networking opportunities such as procurement fairs or exhibits.  NIB, NISH or the nonprofit agency may find out about an upcoming project by meeting with the contracting office to discuss requirements, or by reading the Commerce Business Daily or on-line postings.

Development tc "Development " \l 4
In the next phase, NIB and NISH research the project and will request information from the responsible contracting officer to determine whether or not the project is feasible for addition to the JWOD Program.  For new requirements, the JWOD Program is in a unique position.  Contracting officers are able to work with NIB and NISH earlier in the procurement process than with more conventional contracting strategies where it is necessary to wait for the solicitation phase of procurement.  NIB/NISH staff has both experience and technical expertise that can help at critical stages of requirement development.

If the requirement is already on contract, NIB or NISH will generally request a copy of the current contract, procurement history, bid abstract (where applicable) and estimated annual value.  They also need to know the anticipated date of the next competitive solicitation and the contract performance period.  A Freedom of Information Act (FOIA) request is not necessary, because NIB and NISH are acting on behalf of the Committee, a Federal agency.

An initial analysis of impact is undertaken if the service or product is already on contract, as the Committee will not add a contract to the Procurement List if that addition would have a “severe adverse impact” on the current contractor.  In addition to looking at sales data from Dun & Bradstreet reports, the Committee writes to all incumbent contractors to solicit comments.  Impact is measured on a case by case basis, including whether or not other contracts performed by the firm have been added to the Procurement List in the past, and how long the incumbent firm has held the contract. 

Based on the information collected, including the anticipated fair market price and analysis of the nonprofit agency’s capability, NIB or NISH staff determines whether or not the project is feasible.  If so, an addition package containing such information is transmitted to the Committee staff.  The length of time for completion of the development phase, before the addition package is sent to the Committee for decision, depends on many factors such as difficulty in obtaining impact information, complexity of capability determinations, and ability to reach concurrence on price negotiations.

Committee Decision tc "Committee Decision " \l 4
The Committee staff performs a preliminary review of the addition package and requests that the contracting officer conduct a capability survey of the nonprofit agency proposing to furnish the service or product, if this has not already taken place.  (Sometimes the capability survey request takes place during the Development Phase, upon request by NIB or NISH.)  Usually, the Committee asks that this be accomplished within 30-45 days after the request.  The contracting officer may waive the capability survey, if he or she agrees with NIB/NISH that the nonprofit agency is capable.   

A notice of the Proposed Addition is published in the Federal Register and the public is given a 30-day comment period.  This is required by the JWOD Act, in compliance with the Administrative Procedures Act.

After the public comment period has expired, a decision package, including a summary “Vote Letter” and any comments received from interested parties, is transmitted to the Committee members for their decision on the proposed addition within seven to 14 days.    The Committee members take each vote letter seriously, considering both whether the addition is good for the Government and whether it is appropriate for provision by persons with severe disabilities. 

Additions that are approved by the Committee are then published in the Federal Register as “Final Rules” and become effective in 30 days.  During this required 30-day period, the public has the opportunity to request reconsideration by the Committee, if new information that was not previously presented becomes available. The decision phase has been streamlined to the shortest period possible within the requirements of the law to provide the 30-day comment period and effective date.

 tc " " \l 4
Performance/Production tc "Performance/Production " \l 4
After a decision is reached, the performance/production phase begins.  For services, the nonprofit agency assumes responsibility on the day specified by the contracting office (generally, at the expiration of the previous contract.)  For products, NIB or NISH will contact the contracting office to confirm when the next order is expected and the quantity expected.   Throughout the life of the contract, dialogue and feedback from the customer(s) are encouraged.  This partnering atmosphere allows the lines of communication to remain open and ensures performance satisfaction.

JWOD Pricing : Focus on Negotiation tc "JWOD Pricing \: Focus on Negotiation " \l 3
The JWOD Act specifies that the Committee is responsible for determining the price for both services and supplies furnished to the Government by nonprofit agencies participating in the Program.  In recent years, the JWOD Program’s pricing strategy has become negotiation, resulting in “best value” prices that are satisfactory to contracting activities and easily compared to the commercial marketplace.  It is expected that fair market prices will emerge from negotiations between the responsible parties.  Once these prices are determined, the Committee then formally establishes them. 

Key factors that affect JWOD pricing on service contracts are the number of labor hours in the Statement of Work, the Department of Labor Wage Determination Rate, and to some extent, the expendable supplies.   The JWOD Program is focused on reaching an acceptable price through partnering with its Government customers.  NIB and NISH will work with Federal customers to set performance standards that enable the Government to meet its service requirements within budget.  NIB and NISH also have technical expertise that is made available to both the nonprofit agency contractor and the contracting office at no charge.  Of course, for products, the key elements in the price are generally raw materials and labor costs.

JWOD Program Funding tc "JWOD Program Funding " \l 4
While this is a separate issue from pricing and negotiation, many acquisition professionals are curious as to how the JWOD Program is funded.  As a Federal agency, the Committee receives a small, direct appropriation from Congress.  On the other hand, NIB and NISH are private, nonprofit organizations that receive no direct funding from the Federal Government.  However, the Committee requires NIB and NISH to perform certain tasks that it would otherwise have to staff with Federal personnel and resources.  

Thus, since the inception of the JWOD Program, NIB and NISH have received a “JWOD Program Funding Fee,” which is a small percentage of each JWOD contract.  Without such funds, which are based on the nonprofit agencies’ Government sales, NIB and NISH would not be able to function.  This funding vehicle is an integral part of the JWOD Program and not subject to negotiation.  Each year, the Committee reviews NIB’s and NISH’s financial status and plans and sets a ceiling on the percentage that NIB and NISH may charge. 

The JWOD Program’s Relationship With Small Business tc "The JWOD Program’s Relationship With Small Business " \l 3
JWOD projects comprise less than one-half of one percent of all Federal Procurement dollars, according to the Federal Procurement Data System.
  (This does not include micropurchases using purchase cards.)  On the other hand, purchases from small business set-asides, women-owned businesses, small disadvantaged businesses and 8(a) firms comprise approximately 21 percent of Federal procurement dollars.
  For this reason, the JWOD Program does not pose a threat to small business preference programs.

If a potential addition to the Procurement List is currently provided by a firm in the 8(a) program, the Committee has adopted a voluntary policy to wait until that firm has graduated from the 8(a) program before allowing the contract to go to a nonprofit agency employing people who are blind or have other severe disabilities. 

If contracting officers or small business representatives are concerned about specific contracts being considered for inclusion in the JWOD Program, they are encouraged to get involved with the appropriate NISH or NIB representatives and Government agencies working on that project.  Often these concerns can be addressed in the field.  Interested parties may also take advantage of the comment period during the Procurement List addition process discussed earlier.

 tc " " \l 2
JWOD: Your Outsourcing Specialist tc "JWOD\: Your Outsourcing Specialist " \l 2
Of course, not everything can be outsourced, particularly those tasks that agencies have determined to be “inherently governmental.”
  However, the JWOD Program can assist with non-core and support functions that are nonetheless critical to maintaining the overall mission of the Federal agency.  Quality service has been a hallmark of JWOD performance on these contracts, enabling Federal agencies to concentrate on essential functions.

Federal agencies turn to the JWOD Program when outsourcing everything from mailroom operation to grounds maintenance; from switchboard operation to food service.  Data entry, medical transcription, laundry services and recycling are other functions being outsourced to the JWOD Program with greater regularity.  

Some of the newest, most exciting JWOD outsourcing initiatives include professional office support services, retail-like enterprises, storage/distribution centers and the central facilities management model illustrated at the beginning of this article.  The following are more detailed  examples of the JWOD Program’s resourceful answers to Government staffing needs
.

 tc " " \l 4
Temporary Administrative Support Services tc "Short-Term Administrative Support Services " \l 4
 In 1997, the General Services Administration rolled out a nationwide program to enable Federal customers to get administrative support services through a basic ordering agreement that streamlined the time and paperwork required to get short-term help.  Partnering with the JWOD Program, this service vehicle combines persons with disabilities who are fully productive and job-ready with Federal offices that need administrative assistance. 

Military Base Supply Centers tc "Military Base Supply Centers " \l 4
Another JWOD innovation that illustrates creative outsourcing is the Base Supply Center program.  This two-fold initiative enables military installations to cut overhead costs by using JWOD-participating nonprofit agencies to staff and operate supply centers, leading to retail positions for several individuals who are blind or have other disabilities.  More importantly, the base supply centers facilitate the sale of office, cleaning and related products furnished by JWOD agencies to military customers through the convenience of on-site shopping.  Such sales generate employment and training for the people with severe disabilities who are working at nonprofit agencies to supply JWOD products.

Warehousing and Distribution  tc "Warehousing and Distribution  " \l 4
Federal agencies can also take advantage of the JWOD Program’s capabilities in the storage/distribution arena.  Several organizations facing the challenge of warehousing and distributing small, high demand products, such as light bulbs, batteries or promotional clothing (t-shirts, ball caps, etc.), have turned to the JWOD Program.  For example, rather than tying up warehouse space and full-time equivalents to manage the distribution of these items, the Defense Supply Center-Richmond and the Corporation for American Service have both outsourced such requirements to the JWOD Program.  JWOD-participating agencies take orders and ship the products in the most advantageous manner based on customers’ needs and cost considerations. 

What Are the Advantages of Outsourcing with the JWOD Program? tc "What Are the Advantages of Outsourcing with the JWOD Program? " \l 3
Today’s Federal acquisition professionals have high expectations for customer service.  The JWOD Program understands this expectation, and is responsive to its customers’ changing needs.  Among the major advantages to contracting with the JWOD Program are:

· Quality.  JWOD Program providers meet or exceed all applicable performance standards.  The purpose of this program is not to cut corners, or save labor hours, but to create employment for people with severe disabilities.  Satisfying customers is how the JWOD Program ensure it will continue to be able to provide such employment.

· Reliability.   JWOD-participating nonprofit agencies are required to perform in compliance with the Government’s schedule.  The JWOD Program’s workforce is motivated by the opportunity to fulfill its customers’ requirements and to be gainfully employed.

· Fair market prices.  Prices under the JWOD Program are established by the Committee, in cooperation (and usually, negotiation) with the contracting activity.  Prices are based on recent procurements by the Government or the commercial market for comparable supplies or services. When appropriate comparative data are not available, prices are developed using nonprofit agency costs. 

· Partnering.  The relationship between the nonprofit agencies and the Government is a long-term, strategic partnership.  The JWOD Program is committed to process improvements and to becoming a “vendor of choice” with whom the contracting office will work for many years.  NIB and NISH are available to provide expertise or troubleshooting assistance, and in the event of problems, are willing to build an alternative disputes resolution process.

· Reduction of paperwork and costs.  Once a supply or service is added to the Procurement List, the Government continues to purchase it from the nonprofit agency by simply issuing purchase orders (or other steps devised by the contracting activity) as long as performance on price, quality and delivery is maintained and the Government continues to need the item. There is no need to re-compete the item. This is a significant savings to the Government in terms of time and resources.

How Does the JWOD Program Also Benefit Taxpayers? tc "How Does the JWOD Program Also Benefit Taxpayers? " \l 3
In addition to the contracting advantages realized by Federal customers in their professional roles, all taxpayers benefit from the JWOD Program’s operation.  

· JWOD is not a “handout” program.
The JWOD Act does not put individuals with severe disabilities on the Federal “dole.”  It does, however, give them an opportunity to work.  To maintain that opportunity, nonprofit agencies must meet customers’ expectations. 

· JWOD employment helps reduce dependence on Government entitlements and increase tax revenues.
Nonprofit agencies participating in the JWOD Program pay wages that permit people with severe disabilities to reduce their need for other Governmental benefits. Work under the JWOD Program was one of the first employment options to offer good wages to workers who are blind or have other severe disabilities, and thereby enable them to join the ranks of taxpayers. 

 tc " " \l 4
What Does JWOD Work Provide to People with Disabilities? tc "What Does JWOD Work Provide to People with Disabilities? " \l 4
JWOD work provides nonprofit agency employees who are blind or have other severe disabilities with invaluable vocational opportunities not otherwise available, which result in additional income and increased independence. Two tremendous benefits they realize are:  

· A long-term work experience.  Unlike many short-term commercial contracts, the procurement of supplies and services through JWOD provides long-term, stable employment for individuals who are blind or have other severe disabilities. In many cases, it is their only vocational option.

· Attainment of marketable job skills.  Employment under the JWOD Program provides a chance to develop job skills that offer opportunities for individual advancement. Through expanding their scope of experience and enhancing their abilities, some employees are able to tackle new assignments at increasingly higher levels of difficulty.  This experience prepares them for a wider variety of jobs in competitive employment either within or outside of the nonprofit agency. 

JWOD Education Resources tc "JWOD Education Resources " \l 3
One of the JWOD Program’s largest challenges is to spread awareness of its supplies and service capabilities throughout the Federal Government.  In the past year, the JWOD Program has created and distributed several training kits for Federal employees.  These kits can be used by any Federal or non-Federal instructor—even those who know very little about the JWOD Program—because they include slides, a script, reproducible master handouts and reference materials.

The two most popular training kits, one for Government Purchase Card Users and one for Acquisition Professionals, are available free of charge from the Committee in hard copy or may be downloaded from the JWOD web site (www.jwod.gov).  As of August 1999, these JWOD training packages are also offered as free seminars through the Federal Acquisition Institute’s (FAI) Online University, at www.faionline.com.  The seminars are made fun and interesting with the incorporation of games and classroom exercises, and a certificate is provided to students upon successful completion.  Much work is also being done with the Defense Acquisition University (DAU) to ensure contracting courses adequately address the JWOD Program.  Extensive JWOD Program information can be found on the NCMA web site, as well (www.ncmahq.org). 

The JWOD Program continues to educate and interact with Federal customers at all levels, from procurement executives and acquisition professionals to purchase cardholders, environmental specialists, educators, etc.  Resources available to interested customers include videos, catalogs, handbooks, even in-person presentations and site visits to nonprofit agencies participating in the JWOD Program.

How the Private Sector Benefits from the JWOD Program  tc "How the Private Sector Benefits from the JWOD Program  " \l 3
As many in the private sector already know, individuals who are blind or have other severe disabilities are an untapped pool of talent.  “People with disabilities can contribute innovative and resourceful thinking to the collective knowledge of their workplaces and communities, because they face unique external challenges as they negotiate the physical world around them, as well as internal challenges to their identity as individuals and as members of society,”
 according to the National Organization on Disability.

From the Lillian Vernon Company and Wal-Mart to General Motors and 3M, nonprofit agencies participating in the JWOD Program have a history of satisfying the toughest commercial customers.  One JWOD-participating nonprofit agency in California performs mailroom service for Nissan Motor Corporation.  Another assembles newspaper inserts for the Miami Herald.  To some extent, cause-related purchasing plays a role in the decision to work with a local community rehabilitation program employing persons with disabilities.  But to a large extent, it just makes good business sense.

Department of Defense prime contractors have an additional incentive to subcontract with JWOD-qualified nonprofit agencies.  They are authorized to count those subcontracts toward their small business subcontracting plan goals.
  This authority only applies to subcontracts with nonprofit agencies employing people with disabilities where the nonprofit agency has been qualified to participate in the JWOD Program by the Committee, not with other disability organizations. 

Conclusion tc "Conclusion " \l 3
The JWOD Program offers solutions when there is no longer an available Federal workforce to handle requirements, from basic services to complex facilities maintenance.  “More than 100 people with severe disabilities are working on JWOD projects with the Department of the Interior.  We are very pleased with the quality of work they provide our employees.  Outsourcing non-core service needs to the JWOD Program makes good economic sense for the Government,” said Paul Denett, Director of Administration and the Senior Procurement Executive at the U.S. Department of the Interior.

Theodore Roosevelt once said, “Far and away, the best prize that life offers is the chance to work hard at work worth doing.”
 This holds true for people with disabilities as it does for all Americans.  The JWOD Program helps persons with disabilities attain this prize, and puts them on the path to greater independence.  At the same time, the JWOD Program can be a powerful vehicle for Federal agencies that need to outsource non-essential functions to focus on their core competencies. 

For more information about outsourcing with the JWOD Program or participating nonprofit agencies serving people who are blind or have other severe disabilities, visit www.jwod.gov or contact the Committee for Purchase From People Who Are Blind or Severely Disabled at (703) 603-7743.  The Committee will refer you to the appropriate NIB or NISH staff; or you may visit the following web sites: www.nib.org or www.nish.org for a listing of offices. 
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